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Nablus	Working	Group	
June	9,	2016	

Final	Meeting	Summary	
	

Attendance	
	
Working	Group	Members		
Essrea	Cherin	
Sara-Jane	Cohen	
Liz	Fox	
Julia	Halaby	
Fred	Greene	
Paul	Heller		
Brenda	Mehos	
Joan	Nagel	
Rob	Schware	

	
City	Council	Members	
Aaron	Brockett	
Bob	Yates	
	
Facilitation	Team	
Heather	Bergman	
Katie	Waller	
	
	

	
26	members	of	the	public	were	in	attendance	and	observed	the	meeting.	
	
Note:	Prior	to	beginning	the	discussion,	the	Working	Group	responded	to	a	request	from	KGNU	to	
record	their	conversation	using	an	audio	microphone	that	would	be	placed	in	front	of	speakers	and	
moved	between	speakers	as	the	discussion	progressed.	Several	members	of	the	group	expressed	
concern	about	this,	preferring	not	to	be	recorded.	While	others	were	open	to	being	recorded,	it	was	
agreed	that	the	Working	Group	would	not	be	audio	recorded	during	the	meeting.	
	
Perspectives	from	City	Council	
Bob	Yates	and	Aaron	Brockett,	both	members	of	the	Boulder	City	Council,	shared	their	views	on	the	
work	and	desired	outcome	of	the	Nablus	Working	Group.	Themes	from	these	statements	are	below.	
Prior	to	making	comments,	Mr.	Yates	clarified	that	they	would	each	be	sharing	their	individual	
views	and	were	not	attempting	to	speak	for	the	entire	City	Council.	
	
• Bob	Yates	

o Thank	you	all	for	coming	and	for	your	service	to	the	community.	This	is	going	to	take	a	
lot	of	time	and	effort.		

o You	are	all	leaders	in	your	community	and	are	passionate	and	thoughtful.	Half	of	you	
oppose	the	Nablus	Sister	Cities	application	and	half	of	you	support	it.	You	are	all	
problem	solvers.		

o In	October,	City	Council	will	approve	or	deny	the	application.	For	those	who	deny	it,	
think	about	what	will	happen	in	the	world	if	Boulder	is	a	Sister	City.	For	those	who	
support	it,	imagine	a	world	if	the	application	is	denied.	How	will	you	lead	the	
community	if	you	do	not	get	what	you	want?		

o The	time	from	now	and	the	ruling	is	4	months.	The	implications	of	this	decision	will	last	
our	whole	lives.		

o There	has	been	incivility,	and	motivations	and	judgment	have	been	questioned.	Boulder	
is	better	than	these	uncivil	conversations.	City	Council	and	the	community	are	watching	
carefully.		

o I	pray	that	your	discussions	will	be	civil	and	kind.	I	want	you	to	listen	well	with	open	
minds	and	hearts.	I	want	you	to	search	for	common	ground	and	find	compromise.	I	want	
you	to	help	guide	Council	to	a	wise	decision.		
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• Aaron	Brockett	

o Thank	you	all	for	coming	and	participating.	It	is	going	to	take	a	lot	of	time.	Your	help	is	
appreciated.		

o Work	as	people	and	person	to	person.		
o City	Council	is	required	by	code	to	consider	the	application.		
o I	do	not	want	you	to	come	up	with	a	solution	or	outcome,	but	to	have	a	conversation	

with	each	other	so	that	you	understand	each	other	better.		
o I	want	this	process	to	be	less	divisive	for	your	community	because	of	your	involvement.		
o The	very	discussion	of	the	topic	has	become	charged	and	divisive.	The	hope	is	that	at	

the	end	of	the	process,	this	is	less	divisive	for	the	community	than	it	would	be	
otherwise.		

o We	are	not	intending	for	this	to	be	steered	by	City	Council.	We	will	not	be	
micromanaging	or	participating	in	the	discussion.	We	are	looking	for	you	to	do	this	
work	on	your	own.	

	
Introductions	of	Working	Group	Members	
Each	member	of	the	Working	Group	introduced	him-/herself	to	the	group,	briefly	sharing	what	
brought	each	to	the	Working	Group	and	what	each	hopes	the	Working	Group	will	achieve.	Themes	
from	these	statements	are	below.	
	
• Paul	Heller	

o I	remember	reading	about	this	in	2013,	and	City	Council	thought	it	was	too	contentious.	
I	thought	that	was	odd.	What	would	happen	if	we	decided	to	make	it	not	contentious?	

o My	only	knowledge	is	that	I	know	people	who	are	involved	in	the	Jalapa	(Nicaragua)	
Sister	Cities	effort.	It	is	a	people-to-people	exchange,	and	people	are	encouraged	by	it.	
When	it	started,	the	Nicaragua	side	was	active	combatants	fighting	US-funded	rebels.	
But	that	did	not	stop	City	Council	from	establishing	Sister	City	relations.		

o I	do	not	think	it	has	to	be	contentious,	but	maybe	it	is	unavoidable.	I	have	many	friends	
who	are	Jewish	but	critical	of	Israel.	I	do	not	want	to	make	this	about	Israel.	I	want	to	
see	what	we	can	do	to	make	it	less	contentious.		

o I	am	also	here	because	the	last	round	of	articles	and	comments	on	the	Sister	City	
application.	I	heard	that	this	could	bring	terrorism	to	Boulder.	In	this	post-9/11	world,	
things	are	framed	in	fear,	and	I	do	not	want	that.		

o There	has	never	been	a	Sister	City	that	has	been	turned	down.	I	do	not	want	this	to	
become	a	platform	for	outside	agitators.	If	we	turn	it	down,	we	should	have	a	real	
reason.	It	would	be	cowardice	to	do	it	because	we	are	afraid.		

	
• Julia	Halaby	

o I	am	a	special	education	teacher	at	Boulder	High	School.	I	was	born	in	San	Juan,	Puerto	
Rico	to	a	Palestinian	refugee.	My	father	was	born	in	Jerusalem.	He	served	his	country	in	
the	military	as	a	condition	of	his	citizenship.		

o I	had	the	privilege	of	spending	summers	in	Palestine	in	the	70s.	I	know	what	it	looks	like	
to	traverse	that	land	without	walls.	I	went	back	in	2008	with	the	Compassionate	
Listening	project	on	a	peace	delegation.	This	confirmed	my	childhood	memory	of	
Palestinians	as	compassionate	and	kind	people.		

o I	am	here	to	represent	and	be	a	voice	for	the	Palestinians	who	nurture	and	give.	Those	
are	my	people.		

o Growing	up	Palestinian	in	America	was	painful,	and	I	spent	so	many	years	not	even	
being	able	to	tell	people	I	was	Palestinian.	Having	overcome	that	shame	and	finding	my	
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voice	and	pride,	I	am	here	to	remind	people	that	my	ethnicity	does	not	make	me	or	my	
people	less	than	worthy	to	be	in	a	relationship	with	the	people	of	Boulder.	I	hope	that	
we	accept	the	Nablus	Sister	City	application.		

o My	primary	goal	is	to	humanize	my	ethnicity.	I	am	here	to	remind	people	to	not	
generalize.	I	was	first	called	a	terrorist	when	I	was	10,	and	I	have	been	called	that	more	
times	than	I	can	count.	I	don’t	like	such	generalizations,	which	are	so	prevalent	toward	
Arabs	in	this	country.		

	
• Liz	Fox	

o I	have	lived	here	for	42	years.	I	have	been	an	active	member	of	my	synagogue.	My	
biggest	volunteer	commitment	is	to	the	largest	Jewish	women’s	organization,	Hadassah,	
with	over	300,000	women.	The	organization	was	founded	to	bring	medical	care	to	
Palestine	over	100	years	ago.	We	support	two	major	medical	centers	in	Jerusalem	who	
treat	Arab,	Jew	and	Christian	alike.	It	is	not	uncommon	to	find	a	Jewish	doctor	saving	
the	life	of	a	terrorist	or	an	Arab	doctor	treating	a	terrorist	victim.	Hadassah	works	to	
bring	peace	to	the	Middle	East	and	was	nominated	for	the	Nobel	Peace	Prize	in	2005.)	

o I	have	been	to	Israel	more	than	a	dozen	times	and	to	the	West	Bank	several	times	
including	during	the	second	intifada.	

o I	am	here	because	I	felt	a	responsibility	with	my	experience,	and	it	is	hard	to	be	here.	
o I	am	knowledgeable	about	the	Middle	East.	I	have	a	strong	Jewish	background.	My	

grandparents	left	Eastern	Europe	to	escape	persecution.	My	parents	lost	lots	of	family	in	
the	Holocaust.	That	is	not	what	this	is	about,	but	that	is	who	I	am.		

o My	dad	served	in	the	infantry	in	WWII	to	fight	Hitler	and	the	Nazis.	
o I	hope	we	can	have	a	dialogue	that	Nablus	is	not	an	appropriate	choice	for	a	Sister	City.	I	

am	more	opposed	to	it	now	even	more	than	three	years	ago	when	the	proposal	first	
came	to	the	city	council	after	doing	some	research	and	learning	much	more.		

o I	am	not	prepared	to	say	what	the	outcome	of	this	process	will	be.	
		

• Sara-Jane	Cohen	
o I	have	lived	in	Boulder	for	47	years	am	a	non-practicing	lawyer	and	mediator.	I	am	here	

because	when	the	application	came	forth	in	2013,	I	and	other	people	in	the	Jewish	
community	looked	at	the	application	and	Nablus	and	had	serious	problems.	

o At	the	time,	the	biggest	problem	was	that	the	head	of	the	Nablus	Sister	City	Committee	
was	a	strong	supporter	of	BDS	(boycott,	divestment,	and	sanctions	against	Israel).	I	
think	more	than	anything	else,	his	involvement	with	of	the	Sister	City	program	led	to	it	
being	turned	down.		

o I	think	the	Sister	City	effort	promotes	one	narrative	of	the	victim,	that	they	are	
oppressed	without	context	for	what	led	to	that.	I	am	not	a	fan	of	the	Netanyahu	
government,	but	I	am	a	passionate	promoter	of	the	State	of	Israel	and	I	want	it	to	exist	
beside	a	Palestinian	state.	I	think	that	will	help	both	people.		

o I	am	going	to	be	a	hard	sell,	but	having	said	that,	I	want	to	listen	and	I	want	to	learn	and	
I	want	to	be	heard.	I	want	people	to	all	listen	to	our	concerns.	I	hope	we	can	reach	an	
agreement	that	we	can	all	support	so	City	Council	will	not	have	to	deal	with	it.	They	do	
not	want	to	deal	with	it.	Given	my	and	others’	strong	feelings,	I	think	this	will	be	a	
challenge.		

	
• Brenda	Mehos	

o I	did	not	even	know	about	Nablus	until	2013	when	it	was	turned	down.	My	ears	perked	
up	because	a	friend	had	asked	me	to	go	to	Israel	and	Palestine.	I	was	embarrassed	about	
my	City	when	I	saw	that	the	application	was	denied.		
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o I	was	raised	in	Boulder	to	believe	that	we	were	open	to	new	ideas,	and	we	were	smart	
and	progressive.	I	went	on	this	trip	and	the	group	I	went	with	supports	a	school		in	
Israel	for	Muslim	and	Christian	Palestinians.	I	fell	in	love	with	the	Palestinians.	The	
people	were	so	warm	and	human.		

o It	is	a	great	opportunity	to	have	that	good	connection.	I	am	on	the	Board	of	the	Nablus	
Sister	City	Project.	They	are	a	great	group	of	people.	Now	I	have	Palestinian	friends.		

o I	have	been	talking	with	interfaith	dialogue	groups.	I	became	very	interested	in	these	
processes.		

o I	have	been	to	Nablus	twice.		
• Rob	Schware	

o I	have	been	going	to	Israel	and	Palestine	since	1979.	My	family	is	Jewish.		
o I	used	to	work	at	the	World	Bank	and	USAID.	I	have	done	lots	of	work	with	the	US	

government	and	the	Palestinian	Authority.		
o I	have	friends	there	and	family	there	on	both	sides.		
o When	I	left	the	World	Bank,	I	started	the	Give	Back	Yoga	Foundation	to	bring	yoga	to	

underserved	populations.	For	the	past	3.5	years,	we	have	had	a	program	in	the	West	
Bank	and	have	had	yoga	teacher	exchanges.	We	have	trained	Nablus	teachers	on	
trauma-centered	yoga.	Boulder	has	roots	in	the	yoga	community	in	the	West	Bank.	My	
non-profit	has	fostered	professional	and	personal	relationships	with	people	and	
families	in	the	West	Bank.		

o I	want	to	find	common	ground.		
	

• Fred	Greene	
o I	am	the	Rabbi	at	Congregation	Har	HaShem.	I	have	been	involved	with	Israel	and	

Israelis,	and	I	am	interested	in	seeing	how	Israel	in	a	Jewish	perspective	is	an	
embodiment	of	hope.	Jerusalem	is	supposed	to	be	a	city	of	peace,	and	I	believe	that.		

o I	think	there	are	lots	of	people	who	have	the	conversation	without	nuance.	It	is	unfair	to	
talk	about	Jewish	or	Palestinian	people	in	generalizations	and	think	they	are	not	kind.	

o I	am	interested	in	truth	telling.	Common	ground	means	accepting	different	
understandings.	I	want	to	build	coexistence	with	people	in	Israel	regardless	of	religion	
or	ethnicity.		

o I	have	been	involved	in	lots	of	humanitarian	issues	in	Israel.	I	do	not	want	to	challenge	
Palestinians	in	any	way.	I	find	that	people	do	not	talk	about	nuances.		

o My	ultimate	concern	is	agendas.	I	think	Israel	is	a	good	place	that	has	made	some	
wrongs.	I	think	Palestine	is	the	same.	I	think	that	people	in	the	Jewish	community	could	
be	involved	in	supporting	Nablus	together	without	having	a	Sister	City	relationship.		

o There	are	lots	of	interfaith	discussions	that	we	can	have.	The	Jewish	community	has	
advocated	doing	more	for	situations	like	the	Syrian	refuge	crisis.		

o It	is	about	trying	to	make	sure	there	is	a	nuanced	understanding	about	Israel.	We	also	
need	to	address	the	concerns	about	the	City	of	Boulder	saying	that	certain	activities	
could	be	seen	as	“kosher.”		

o At	the	end,	I	hope	to	have	greater	understanding	and	an	agreement	to	disagree.	
Regardless	of	the	City	Council	decision,	I	think	that	we	can	have	some	continuing	
conversations.	I	am	new	here,	and	I	moved	here	deliberately	because	I	liked	the	tones	
and	commitments	and	opportunities	to	do	interesting	and	unique	things	in	Boulder.	I	
like	the	idea	of	being	the	problem	solvers;	I	am	willing	to	try.		

	
• Essrea	Cherin	

o I	have	a	background	is	conflict	resolution.	I	have	done	lots	of	work	in	the	Middle	East.	I	
have	spent	time	in	Turkey,	Jordan,	Syria,	and	Egypt.		I	bring	lots	of	experience	in	the	
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region.	But	I	think	mainly	I	bring	passion.	I	fell	head	over	heels	with	Palestine	and	the	
people.	I	was	really	taken	and	touched	by	the	people	and	the	beauty	of	the	culture.	I	felt	
like	I	had	discovered	a	treasure	trove.	I	felt	that	this	was	amazing,	and	I	wanted	to	share	
it.		

o I	was	raised	Jewish,	and	I	know	in	particular	in	the	circles	I	was	raised	in	that	those	
people	in	particular	would	have	their	minds	blown	by	spending	time	in	the	Middle	East.	
The	people	of	Boulder	would	be	thrilled	to	have	some	of	the	type	of	experiences	that	I	
have	had.	I	have	been	working	on	this	for	5	years	and,	sure	enough,	every	single	person	
who	has	visited	Nablus	has	fallen	in	love.	Everyone	who	has	gone	through	our	program	
is	in	love	and	wants	to	go	back.		

o My	friend	and	I	set	out	to	create	an	opportunity	to	allow	Boulderites	to	have	the	same	
opportunity	as	we	had.	The	man	previously	referred	to	as	being	focused	on	BDS	is	
passionate	about	human	beings	and	justice	for	all.	When	he	finds	injustice,	he	is	a	force	
to	be	reckoned	with;	he	is	about	love	and	people,	not	killing.		

o By	listening	to	everyone	so	far,	I	am	feeling	hopeful,	because	I	do	not	think	it	is	that	
challenging.	I	think	this	is	pretty	doable.	I	think	we	will	do	fine	if	we	have	8	sessions.	We	
have	time	for	common	ground.	I	think	there	are	lots	of	misconception	about	what	Sister	
Cities	are	and	what	they	are	not.	I	think	we	need	to	clear	the	air	about	them.	The	Sister	
Cities	are	not	to	help	other	places;	they	are	vehicles	to	create	bonds	of	friendship.		

o I	am	optimistic,	and	I	want	to	create	more	understanding	about	what	the	project	is	and	
what	we	are	intending	to	create.	I	do	not	know	if	we	will	agree	and	that	is	OK.	I	want	
better	understanding.	I	also	want	to	address	concerns	whenever	we	can.		

	
• Joan	Nagel	

o I	worked	for	a	long	time	as	a	prosecutor.	I	have	done	health	and	human	services	work.	I	
have	been	to	Israel	many	times.	I	have	close	relatives	living	in	Israel	and	in	Jerusalem.	
My	cousin	and	his	wife	are	members	of	the	far	left	party	and	they	sent	their	kids	to	a	
bilingual	school	with	an	Arab	and	Jewish	teach	in	each	classroom.	They	do	not	like	
Netanyahu	and	are	opposed	to	the	expansion	of	settlements.		

o I	have	talked	to	my	Israeli	family	about	Nablus	as	a	Sister	City.	I	think	it	would	be	a	
challenging	exchange,	because	Jews	may	not	be	able	to	go	to	Nablus	safely.	I	think	it	
would	leave	out	a	large	part	of	the	community,	because	I	think	Jews	would	not	be	
comfortable	traveling	there.		

o For	about	three	years,	we	hosted	Arab	students	in	our	home	when	the	participated	in	a	
leadership	conference	in	Boulder	during	spring	break,	and	we	had	interesting	
discussions.	I	am	in	favor	of	accepting	refugees.	I	think	Israel	should	exist.	I	am	in	favor	
of	a	two-state	solution	that	may	require	some	land	swapping	so	there	can	be	a	Jewish	
and	Palestinian	state.	I	am	the	daughter	of	a	Holocaust	survivor.		

o In	the	past,	it	was	obvious	to	see	that	there	was	another	agenda.	You	would	click	on	
something	on	the	Nablus	Sister	City	website	so	people	could	send	letters	to	City	Council,	
and	it		would	connect	you	to	a	BDS	website.	City	Council	was	getting	letters	from	all	over	
the	country.	It	was	a	relief	to	hear	that	BDS	is	no	longer	on	the	website.	

o Imagine	a	world	where	Nablus	is	a	Sister	City.	I	know	people	from	Boulder	who	have	
gone	on	trips	with	a	church	in	town,	and	their	itinerary	was	so	controlled	that	flexibility	
was	not	a	possibility.	I	am	concerned	about	the	logistics	and	the	possibility	that	there	
will	be	tours	that	are	only	going	to	promote	BDS.	I	do	not	want	the	tours	to	be	able	to	
just	present	one	narrative.		

o I	am	on	the	Board	of	Sustainable	Israel-Palestinian	Projects.	City	Council	invited	us	to	do	
some	positive	things.	We	sent	Eric	Lombardi,	who	works	at	Ecocycle,	to	a	sustainability	
conference.	This	group	is	involved	ina	project	where	Israelis	are	working	with	mayors	
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of	Arab	towns	on	the	West	Bank	to	clean	up	sewage	and	build	a	water	treatment	facility.	
There	are	also	project	promoting	recycling.	Things	like	that	are	positive	projects,	and	
we	do	not	need	a	Sister	City	program	to	get	them	done.	Private	programs	are	great.	I	do	
not	think	we	have	to	have	an	official	relationship.		

o The	problems	of	the	Middle	East	have	not	been	solved	through	diplomatic	efforts,	Camp	
David	being	an	example.	I	do	not	think	that	we	should	take	up	a	lot	of	City	Council	time	
by	dealing	with	issues	that	will	probably	arise.		

• Marc	Soloway	
o Note:	Marc	Soloway	is	the	Rabbi	at	Congregation	Bonai	Shalom. He	is	in	London	caring	for	

his	ill	father	and	was	unable	to	attend	the	meeting.	He	prepared	a	written	statement;	Joan	
Nagel	read	it	to	the	group.	

o My	family	was	from	a	small	town	in	Lithuania.	This	town	has	mass	graves	of	Lithuanian	
collaborators.	I	do	not	share	this	to	be	dramatic,	but	to	talk	about	the	shadow	of	anti-
Semitism.	We	are	scared	of	a	resurgence.	I	do	not	want	the	history	of	Jewish	persecution	
as	my	identity	and	message.	Lots	of	anti-Jewish	rhetoric	is	about	hatred.	I	fear	that	we	
will	bring	this	conflict	to	Boulder	in	a	way	that	will	hurt	rather	than	help.		

o I	have	spent	time	in	the	area.	I	am	aware	of	the	conditions	of	many	Palestinians	under	
the	continuing	military	occupation	of	the	West	Bank,	and	would	love	as	much	as	
anybody	to	see	it	end	and	for	there	to	be	peace.	My	fear	is	that	strong	opposition	to	the	
occupation	becomes	demonizing	everything	about	the	State	of	Israel	and,	explicitly	or	
implicitly,	becomes	hatred	of	Jews	everywhere.	We	see	this	happening	all	over	the	
world.		

o I	recognize	it	is	important	to	have	people-to-people	discussions.	I	have	worked	with	
non-profits	on	human	rights	issues.	The	group	is	called	Olive	Branch.		

o I	hope	deep	and	respectful	dialogue	will	help	bring	understanding,	I	think	this	
application	will	create	discord	that	is	not	necessary.	We	need	to	have	respect	for	
cultural	sensitivities.	We	do	not	want	to	make	things	worse.		

o Note:	After	reading	this	statement,	Joan	noted	that	Rabbi	Soloway	went	on	a	program	in	
which	he	stayed	with	a	Palestinian	family	on	the	West	Bank	and	has	shared	his	experiences	
with	his	congregation.	

	
Development	of	Working	Group	Protocols	
The	Working	Group	discussed	protocols	to	guide	their	work	into	the	future.	Preferences	raised	
during	the	discussion	are	summarized	below.	The	facilitator	will	prepare	a	separate	Protocols	
document	based	on	the	group’s	discussion.	Agreements	to	be	reflected	in	the	protocols	document	
are	noted	in	italics.	
	
• Name:	The	group	will	be	called	the	Nablus	Working	Group,	as	indicated	by	City	Council.	
• Purpose	

o To	listen	to	one	another	and	see	if	we	can	find	any	points	of	agreement.	If	we	can	agree,	
we	need	to	nail	the	agreements	down	quickly.	

o To	feel	that	we	had	a	chance	to	say	what	we	needed	to	say	and	we	grew	and	learned	and	
changed	enough	or	not	enough	

o To	have	a	process	that	is	fair	and	respectful.		
o To	address	concerns	that	are	raised	that	would	cause	sentiment	in	the	community	that	

is	a	reticent	about	for	Nablus	becoming	a	Sister	City.		
o To	share	information,	correct	the	narrative,	and	explore	legitimate	concerns.		
o To	answer	each	concern	that	has	been	raised	and	have	a	record	of	the	discussion	for	

City	Council.	
o To	listen	and	look	for	common	ground	and	identify	it.		
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o To	have	a	fair	and	open	process	based	on	hearing	and	articulating	concerns,	exploring	
concerns,	and	allowing	people	to	address	them.		

o To	try	to	build	trust;	it	will	take	a	lot	to	build	trust,	but	it	is	a	worthwhile	goal.		
o To	mitigate	fear		
o Note:	Heather	Bergman	will	draft	a	purpose	summary	to	reflect	the	views	outlined	above.	

	
• Authority	

o The	Working	Group	has	no	authority.	
o The	Working	Group	will	make	recommendations	to	City	Council	or	report	on	the	discussion	

that	occurs	if	no	agreement	on	recommendations	emerges	from	discussion.	
• Membership	

o The	10	members	of	the	Working	Group	have	been	selected	from	over	30	applications.	
o The	group	will	not	have	alternates.		

• Representation	
o Some	members	of	the	group	represent	organizations	or	specific	constituencies,	either	

explicitly	because	they	are	employed	by	those	groups	or	implicitly	because	they	feel	
they	need	to	represent	their	group’s	or	constituents’	views	on	the	issues.	

o Members	of	the	group	bring	extensive	background,	experience,	and	knowledge	to	the	
table.		

o The	members	of	the	Working	Group	represent	diversity.		
o This	issue	may	be	different	for	those	representing	the	Nablus	City	Sisters	Project	and	for	

the	Rabbis	in	the	group	who	represent	their	respective	congregations.		
o For	people	who	are	participating	to	represent	on	organization	or	specific	perspective,	it	

will	be	helpful	to	indicate	when	comments	come	from	the	individual	and	when	they	reflect	
the	views	of	the	organization	or	group	being	represented.		

• Subcommittees	
o Subcommittees	are	not	needed.	
o The	Working	Group	will	do	its	work	together,	as	a	whole.	

• Outcomes	and	Decisions	
o This	group	will	have	an	outcome.	It	may	be	an	agreement;	it	may	be	an	agreement	to	

disagree.	Either	is	acceptable.		
o The	Working	Group	may	want	to	make	some	preliminary	decisions	or	agreements	and	

then	have	time	to	consult	with	their	respective	constituencies.	This	decision	will	be	made	
on	a	case-by-case	basis.	

• Quorum	
o Getting	every	person	to	every	meeting	may	be	difficult	because	it	is	summer	and	people	

have	vacations	and	family	obligations.	
o Everyone	needs	to	be	involved	in	every	decision,	but	some	of	that	can	occur	over	email.	Not	

everyone	has	to	be	a	every	meeting	or	at	every	decision	point.	
• Consensus	

o Collaborative	groups	generally	choose	consensus-based	decision	making.	Consensus	is	
not	necessarily	the	same	as	unanimity.	Consensus	is	a	process	as	much	as	an	outcome.	It	
means	everyone	works	to	get	an	agreement	everyone	can	agree	to.	If	someone	cannot	
support	an	agreement	or	proposal,	that	person	is	responsible	for	clarifying	why	and	for	
helping	the	group	find	a	way	to	revise	the	proposal	to	get	him/her	on	board.	Consensus	
building	is	the	responsibility	of	the	group.	

o The	facilitator	will	ask	if	the	group	“can	live	with”	an	agreement	or	proposal.	If	people	
fundamentally	cannot	agree,	then	the	group	can	agree	to	disagree.		

o The	facilitation	team	will	document	all	opinions	and	perspectives.		



	 8	

o This	is	the	fairest	way	to	do	it.	We	do	not	want	one	person	to	hold	back	the	group.		
o Consensus	is	unanimity.	The	process	to	reach	consensus	is	good,	but	if	unanimity	never	

happens,	then	consensus	has	not	been	reached.	You	can	disagree	on	the	substance	and	
still	have	final	agreement	about	the	final	report	that	documents	the	disagreement.		

o The	Working	Group	will	strive	for	complete	support	for	the	content	of	the	final	report,	even	
if	they	have	not	achieved	full	consensus	on	issues	or	items	outlined	in	the	final	report.	

o A	back-up	plan	for	majoritarian	voting	is	an	option	some	groups	use.	This	group	does	not	
need	one.	

• Public	Meetings	
o There	are	lots	of	people	here	watching	this	process.	People	are	interested.	
o Meetings	will	be	public.		
o It	is	the	City	of	Boulder’s	responsibility	to	notice	the	meetings.	Staff	will	find	locations.	

• Public	Participation	
o Some	stakeholder	groups	take	public	comment	either	in	written	or	verbal	form.	Some	

comments	may	be	useful	and	bring	new	ideas	or	considerations.	Some	may	just	
reiterate	known	positions	or	passions.	

o Public	participation	can	occur	at	each	meeting—at	the	beginning	or	the	end,	or	both.	Or,	
it	can	occur	via	email	through	a	link	on	the	City’s	website.		

o Listening	to	public	comment	is	not	a	good	use	of	the	group’s	finite	meeting	time.	Emails	
that	are	distributed	a	few	days	before	the	meeting	would	be	good.	The	group	will	have	
time	to	get	people’s	reaction	and	use	it	in	the	next	meeting	

o It	might	be	good	to	have	public	comment	so	that	the	responsibility	for	all	Palestinian	
voices	is	not	placed	on	one	person.		

o The	group	could	allow	15	minutes	for	public	comment	at	each	meeting.	Whoever	gets	in,	
gets	in.	But	in	general,	this	is	a	working	group	and	members	already	get	a	lot	of	emails	
and	do	not	need	more.		

o Speakers	would	be	better	than	getting	more	email.		
o There	could	be	15	minutes	on	each	agenda--everyone	gets	2	minutes.	It	would	give	7	

people	a	chance	to	speak.	There	could	be	a	sign-up	sheet	like	at	City	Council	meetings.		
o If	the	group	takes	written	comment,	it	would	be	the	responsibility	of	the	group	

members	to	elevate	anything	compelling	to	the	group.		
o It	would	be	hard	to	contribute	something	meaningful	in	2	minutes.		
o We	could	invite	someone	to	speak	to	us,	if	we	want	to	hear	a	specific	view	or	

perspective.	There	is	limited	time,	it	is	likely	we	will	move	slowly,	and	these	are	
sensitive	issues.	People	should	submit	comments	through	the	City	website;	comments	
should	be	forward	to	the	group	before	meetings.		

o Public	comment	at	meetings	could	create	an	incentive	for	one	group	or	another	to	“stack	
the	audience”	with	their	supporters.		

o The	Working	Group	will	not	have	verbal	public	comment.	The	City	will	establish	a	Nablus	
Working	Group	email	address	and	emails	will	be	delivered	to	the	Working	Group	before	
meetings.	Patrick	von	Keyserling,	the	Director	of	Communications	for	the	City	of	
Boulder,	will	ensure	an	email	address	is	created	and	noted	on	the	Nablus	Working	
Group	website.	

o The	Working	Group	can	change	this	approach	at	any	time.	
• Documentation	

o Workings	groups	like	this	generally	have	their	meetings	summarized,	and	summaries	
are	generally	posted	on	a	website	once	they	are	finalized	by	the	group.	Meeting	
summaries	are	generally	non-attributory.		
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o A	written	record	of	exploratory	interim	feelings	or	preliminary	conversations	can	be	
challenging.	Once	someone	says	something	even	as	an	idea,	people	grab	onto	it	and	
focus	on	it.	It	can	take	on	a	life	of	its	own.	

o Not	all	Working	Group	members	can	be	at	every	meeting.	A	summary	would	help	those	
who	miss	meetings	to	stay	abreast	of	the	discussion.	Summaries	could	be	for	the	
Working	Group	only,	with	the	only	public	document	being	the	final	report	delivered	to	
City	Council.	

o The	media	will	likely	continue	to	attend	meetings	and	report	what	they	want	to	report.	
The	Working	Group	cannot	control	that	process.		

o Internal	records	for	the	Working	Group	will	help	make	sure	that	everyone	is	on	the	
same	page.		

o The	Working	Group	will	be	given	an	opportunity	to	correct	draft	summaries	from	all	
meetings.	

o The	internal	meeting	summary	approach	only	works	if	all	members	of	the	Working	
Group	agree	not	to	share	summaries.	This	will	be	trust	building	exercise.		

o Members	of	the	Working	Group	can	report	verbally	their	perspectives	on	what	occurred	
at	any	given	meeting.		

o Note:	After	the	meeting,	City	staff	noted	that	City	Council’s	motion	establishing	the	
Working	Group	required	that	meeting	summaries	be	prepared	and	made	public.	

• Media	Interaction	
o It	is	important	that	Working	Group	members	only	speak	about	their	own	thoughts	and	

perspectives	and	do	not	attempt	to	speak	for	or	presume	to	understand	what	is	in	the	
hearts	or	minds	of	other	people.		

o Working	Group	members	should	not	talk	to	the	media	about	this	process.	It	is	not	about	
limelight.	

o It	will	not	be	helpful	for	Working	Group	members	to	receive	a	lot	of	media	calls	or	
inquiries	at	or	after	meetings.		

o Working	Group	meetings	should	be	recorded	by	the	media	in	order	to	ensure	full	
transparency	in	the	process.		

o Working	Group	meetings	should	not	be	recorded	by	the	media	as	it	might	influence	and	
constrain	what	Working	Group	members	say	during	meetings.	

o Some	Working	Group	members	may	want	to	talk	to	the	media	about	the	process.	It	is	an	
important	thing	that	this	group	is	doing.	Perhaps	that	can	be	done	in	a	respectful	way.		

o Some	Working	Group	members	may	want	to	speak	to	the	media	to	ensure	that	their	
perspectives	and	the	unique	experiences	and	views	of	their	constituents	are	known	in	
Boulder.		

o Working	Group	members	should	be	allowed	to	talk	to	the	media	about	their	views	and	
their	other	work,	but	not	about	this	process.		

o What	people	say	in	the	room	may	be	different	from	what	is	written	in	the	media;	
written	word	differs	from	the	personal	experience.	Talking	to	the	media	is	a	risk	to	the	
process.		

o It	may	be	difficult	to	identify	the	line	between	what	is	acceptable	to	discuss	with	the	
media	and	what	is	not.	For	some	member	of	the	group,	their	identity	is	closing	bound	to	
the	views	they	bring	to	this	table	and	the	ideas	they	share	here.		

o Members	of	the	Working	Group	may	speak	to	the	media	about	their	views	and	other	work,	
but	they	will	not	speak	about	this	process.	They	will	also	not	characterize	the	views	of	
other	members	of	the	Working	Group.	

o The	facilitator	will	not	speak	to	the	media.	
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• Meetings	
o The	end	of	September	is	roughly	the	deadline	for	the	Working	Group	to	complete	its	

work.	If	the	group	intends	to	meet	8	times,	that	means	meeting	approximately	every	
other	week.		

o Standard	meeting	times	like	every	other	Thursday	or	something	similar	can	be	easier	
for	people	accommodate.	For	some	groups,	meeting	dates	need	to	be	found	on	a	case-
by-case	basis.	

o Evening	meetings	are	best	for	those	Working	Group	members	who	work	full-time.	
o Two	and	a	half	hours	is	sufficient	meeting	length.	
o Heather	Bergman	will	send	a	Doodle	poll	to	find	meeting	dates.	City	staff	will	secure	

venues.		
	
Outlining	the	Early	Work	of	the	Group	
The	Working	Group	reviewed	a	preliminary	process	proposal	prepared	by	the	facilitator.	The	
process	proposal	indicated	that	the	next	meeting	would	focus	on	having	Working	Group	members	
share	their	respective	stories,	with	the	group	working	to	identify	common	themes	or	underlying	
interests	from	their	shared	stories.	Some	members	of	the	group	indicated	they	had	already	done	
this	with	their	comments	at	the	beginning	of	the	meeting;	others	stated	they	did	not	do	so	already	
and	would	like	to	say	more	about	what	motivates	and	moves	them	on	this	topic.	For	now,	the	
tentative	plan	is	for	the	next	meeting	to	focus	on	stories,	but	Working	Group	members	were	
encouraged	to	take	the	process	proposal	home,	review	in	depth,	and	send	the	facilitators	
suggestions	for	how	to	proceed.	
	
Facilitation	Plan	for	the	Future	

• Heather	Bergman	was	selected	by	the	City	to	facilitate	this	meeting.	She	is	willing	to	
continue	to	serve	as	the	group’s	facilitator,	but	also	willing	to	help	the	group	select	a	
different	facilitator	should	they	prefer.	It	is	important	that	the	group	feel	comfortable	with	
and	confident	in	the	facilitator.	

• Several	members	of	the	group	stated	that	Heather	had	been	professional	and	even-handed	
in	facilitating	this	first	meeting,	and	they	would	be	comfortable	having	her	remain	the	
group’s	facilitator.	

• A	few	members	of	the	Working	Group	raised	concerns	about	the	$10,000	cost	estimate	for	
facilitation	of	the	process.	They	stated	that	it	seemed	like	a	lot	of	money	for	the	City	to	
spend.	One	member	noted	that	City	Council	committed	at	their	January	retreat	to	investing	
in	community	conversations	on	difficult	issues	like	this	one.	

• City	Council	requested	a	progress	report	once	$5000	has	been	spent.		
• The	Working	Group	can	agree	to	stop	meeting	at	any	time,	if	they	feel	the	process	is	not	a	

good	use	of	City	resources.	
• A	few	members	of	the	group	indicated	that	they	are	not	sure	that	the	8	to	10	meetings	

indicated	by	City	Council	are	needed;	perhaps	the	process	can	achieve	the	stated	goals	in	
less	time.	Getting	to	the	issues	sooner	rather	than	later	will	help	with	this.	

• The	group	agreed	to	retain	Heather	Bergman	as	the	facilitator	for	the	present	time.	This	
decision	can	be	revisited	at	the	halfway	point	(once	$5,000	has	been	spent).	
	

Next	Steps	
• Katie	Waller	will	write	a	summary.	Working	Group	members	will	have	an	opportunity	to	

review	it	for	accuracy.	Any	suggestions	for	change	to	the	draft	summary	that	appear	to	alter	
the	record	of	what	occurred	at	the	meeting	will	be	raised	with	the	Working	Group.	Most	
changes	are	small	corrections	that	are	easily	made.	
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• Heather	will	send	the	group	a	Doodle	poll	to	identify	future	meeting	dates.	Most	Working	
Group	members	prefer	to	meet	in	the	evening,	so	the	Doodle	will	focus	on	meetings	from	
5:30	pm	to	8:00	pm.	

• Boulder	City	staff	will	work	to	find	meeting	venues	once	the	meeting	schedule	is	
established.		


